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JumpON J.A. 

EXEV 
THE GRAB 

In order to solve problems that students of IT Cattaneo have to face 

everyday, we have created “BusLine”,an app which can improve the 

organization of public transport. 

PROBLEM 

In the area of “Comprensorio del Cuoio”, there are some problems 

with bus rides: buses are sometimes very crowded or nearly empty. 

Thanks to “BusLine” we are trying to eliminate these problems. 

SERVICE 

BusLine is an app created in order to reduce useless bus rides. With 

our service you can look at the bus capacity and the bus lines. 

BUSINESS MODEL 

Our main customers are transport agencies; the app will be 

distribuited to a very wide target: people who take the bus everyday 

to go to school or to work, to go shopping or tourists. 

EXECUTION PLAN/GO TO MARKET STRATEGY 

We are going to sponsor our business with standard marketing 

strategies and webmarketing strategies. We are going to partecipate 

at Pisa’s contest and sponsor our app through flyers, brouchures and 

leaflets. We have our web site and you can also contact us on 

Facebook and Instagram. Our app is available on Play store and you 

can download it for free. 

TRACTION 

The main mission of our product consists in improving the 

organization of public transport in this way: by reducing the empty 

rides and adding buses for the most used rides. Another important 

aspect of this plan is represented by the decrease of the private 

transport. In addition, this project will give the opportunity of 

reducing traffic and pollution in the area where we live. Our 

partnerships are Sequi and Cpt, which considered our product very 

interesting and innovative because it shows some features that they 

aren’t using. 

  2018 2019 2020 

REVENUES 0 5.325 15.975 

EXPENSES 980 3.962 9.362 

PROFIT -980 1.363 6.613 
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